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Opensource lobbying, 
tips from the trenches

Arjen Kamphuis
arjen@gendo.nl

From one angry e-mail to writing 
national policy on opensource
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House rules:
• Please leave dogs and nuclear 

weapons at the door
• Unless you are a doctor on call or a 

secret agent who may have to save 
Berlin switch your phone, xDA or robot 
to mute NOW

• This presentation is Creative Commons 
licensed. Use, share & do good deeds

• 50+ slides in 45 minutes, questions at 
the end please ;-)

http://creativecommons.org/licenses/by-nc-sa/2.0/nl/
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Gendo, choice in IT

For whom?
    Achmea, Allianz, AT computing, Business School Netherlands, 

Deloitte, Delta Lloyd, EU IDABC, city of Amsterdam, city of 
Groningen, Council for Higher Education, Depts for Economic Affairs, 
Dutch Lower House, Health Management Forum, HIGPA, IBM, ING 
bank, InterAcces IT, Interpharm, Kumpany, Llink Media, London 
Insurance, Medifire, Menzis, National Institute for IT in Healthcare, 
Numerando, Nyenrode University, Pfizer Pharmaceuticals, 
PinkRoccade IT, Purac Biochem, Rabobank, city of Rotterdam, 
Samson engineering, Saxion College, Silvo foods,  Shell, Stork 
Aerospace, Strukton, TPG Post, Unilever

What?
IT strategy & policy, migration-
strategies, vendor-unlocking, 
migration-strategies, technology 
roadmaps, technology-impact 
analysis, scenario-planning

Where?
Amsterdam, Leiden, Gent, Brussels, London
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About the M-word
1.Some their products may suck, 

but that is not relevant
2.Our rights to live our lives without 

being forced to buy their (or any 
one else's) products is relevant

3.They are a symptom, government 
lack of policy is the disease

4.They are very visible and broadly 
used, that makes for clear 
examples
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Fahrplan

1.Why; opensource and open 
standards in government-IT

2.Small beginnings; the importance of a 
trigger-event

3.Moving up; from the digital barricades 
to playing in parliament

4.Having an impact; creating actual 
policy

5.Wrap-up & questions
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The Downing street memo
From: Matthew Rycroft
Date: 23 July 2002
S 195 /02

cc: Defence Secretary, Foreign Secretary, Attorney-General, Sir Richard 
Wilson, John Scarlett, Francis Richards, CDS, C, Jonathan Powell, Sally 
Morgan, Alastair Campbell

C reported on his recent talks in Washington. There was 
a perceptible shift in attitude. Military action was now 
seen as inevitable. Bush wanted to remove Saddam, 
through military action, justified by the conjunction of 
terrorism and WMD. But the intelligence and facts were 
being fixed around the policy. The NSC had no patience 
with the UN route, and no enthusiasm for publishing 
material on the Iraqi regime's record. There was little 
discussion in Washington of the aftermath after military 
action.
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How do we know this?
● Not because of transparent governments
● Nor our TV and newspapers
● We know this because of 'new media'
● Only possible through Free/Opensource 

Software and Open Standards
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IT is the new printing press
• What use is freedom of the press if all 

the presses are centrally owned by 
private interests?

• In other media 30% is considered a 
'dangerous concentration'
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"You may not use the Software in 
connection with any site that disparages 
Microsoft, MSN, MSNBC, Expedia, or 
their products or services"

          - Microsoft Frontpage 2002
 End User License Agreement
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Other reasons

• Accessibility to all
• Transparency of processes
• State Independence from 

corporations
• Preservation of digital data
• National souvereignty
• No state support for vendors
• Security through diversity
• Local knowledge creation
• Support for local economy
• Open market
• Lower cost
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Firefox adoption
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Dutch parliament unanimously:

Source: motion Vendrik –  19th nov 2002

"[...] supply side of software market is 
extremely concentrated [...] changing 
vendor involves high cost of transition [...]; 
asks the cabinet to undertake maximum 
efforts to improve this situation;"
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Helping your MPs help you
● Green party MPs do not usually get 

unanimous motions passed. You just 
became someone they will listen too

● MPs need to stand out in their party to 
advance, help them do this

● Tailor your talking points to the political 
preference of the party you are trying 
to convince
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Christian Dems (?)
Labour

Socialist Party
Greens

LPF
VVD PVV

(National Security?)

What works where politically?

Social inclusion
Lower cost

Local business

Transparency

Open markets

Vendor neutrality

This is the current Dutch political reality, your mileage may vary
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The government messed up
● In 2004 the government attempted to 

procure desktop software for € 150 M
● ... without following EU-procurement 

procedures
● ... or talking to more than one vendor
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Breaking news & contract
● A civil servant leaks info on Dec 10th 2004
● The next day news sites carried the story
● On Dec 14th our questions were asked in 

parliament
● By Dec 17th the contract was off the table
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Gov admits: we have a problem
● On Dec 30th 2004 the cabinet admits it is 

addicted to proprietary software
● ... that this is a problem
● ... and the adoption of open standards 

and the use of opensource software is 
the solution

● Words like 'vendor-lock' and 'monopolists' 
are mentioned
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Municipality of Groningen

● 5-year enterprise contract renewal?
● Conclusion: new versions not required, 

they do not add any relevant functionality
● 1.5 million Euro budgeted not spent
● Use half to develop migration scenario
● Re-evaluate in 2010
● Money in the bank + 4 new jobs
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Province of Groningen

“There is no support for Opensource”

“OpenOffice, open standards, local 
knowledge economy, interoperability, 

transparency of processes”
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Province of Groningen

“There is no support for Opensource”

“OpenOffice, open standards, local 
knowledge economy, interoperability, 

transparency of processes”

4 people speak for 4 minutes 
each to the provincial council
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Helping your minister shine
● Political power is mostly about 

avoiding embarrassments and scoring 
points in the media

● Prevent the embarrassments
● Facilitate the scoring
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Into the halls of power

● It takes time to set up a meeting, be 
overprepared to use every second

● Meetings may be cut short, get the 
essential message across fast

● Make it attractive to do something 
rather than nothing

● Dense info OK, these are smart 
people
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Into the halls of power

● Prepare an extended information 
package fo the staff (more is better)

● Have lots of time afterwards to 
continue talking with the staff. Take 
them out for drinks, build trust. 

● Pretty pictures can be helpful
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DNS, TCP/IP, HTML
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Open standards

Devices & software

Services
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● programming language
         versus
● machine language

int main () {
printf (“Hello World!\n”);

}

^?ELF^A^A^A^@^@^@^@^@^@^@^@^@^B^@^C^@^A^@^@^@À<82>^4^@^@^@<9C>^G^@^@^@^@^@^@4^@ 
^@^G^@(^@^Y^@^X^@^F^@^@^@4^@^@^@4<80>^4<80>^à^@^@^@à^@^@^@^E^@^@^@^D^@^@^@^C^@^@
^@^T^A^@^@^T<81>^^T<81>^^S^@^@^@^S^@^@^@^D^@^@^@^A^@^@^@^A^@^@^@^@^@^@^@^@<80>^
^@<80>^Ò^D^@^@Ò^D^@^@^E^@^@^@^@^P^@^@^A^@^@^@Ô^D^@^@Ô<94>^Ô<94>^^D^A^@^^A^@^@^F
^@^@^@^@^P^@^@^B^@^@^@ä^D^@^@ä<94>^ä<94>^È^@^@^@È^@^@^@^F^@^@^@^D^@^@^@^D^@^@^@(
^A^@^@(<81>^(<81>^ ^@^@^@ ̂ @^@^@^D^@^@^@^D^@^@^@Qåtd^@^@^@^@^@^@^@^@^@^@^@^@^@^@
^@^@^@^@^@^@^F^@^@^@^D^@^@^@/lib/ld-linux.so.2^@^@^D^@^@^@^P^@^@^@^A^@^@^@GNU^@
^@^@^@^@^B^@^@^@^B^@^@^@^@^@^@^@^C^@^@^@^F^@^@^@^E^@^@^@^A^@^@^@^C^@^@^@^@^@^@^@
^@^@^@^@^@^@^@^@^B^@^@^@^@^@^@^@^D^@^@^@^@^@^@^@^@^@^@^@^@^@^@^@^@^@^@^@D^@^@^@
^@^@^@^@ú^@^@^@^R^@^@^@.^@^@^@^@^@^@^@9^@^@^@^R^@^@^@5^@^@^@À<84>^^D^@^@^@^Q^@^N
^@^A^@^@^@^@^@^@^@^@^@^@^@ ̂ @^@^@^U^@^@^@^@^@^@^@^@^@^@^@ ̂ @^@^@^@_Jv_RegisterCl
asses^@__gmon_start__^@libc.so.6^@printf^@_IO_stdin_used^@__libc_start_main^@GLI
BC_2.0^@^@^@^B^@^B^@^A^@^@^@^@^@^A^@^A^@$^@^@^@^P^@^@^@^@^@^@^@^Pii^M^@^@^B^@V^@
^@^@^@^@^@^@Ô<95>^^F^E^@^@Ì<95>^^G^A^@^@Ð<95>^^G^B^@^@U<89>å<83>èa^@^@^@èÈ^@^@^@
èã^A^@^@ÉÃ^@ÿ5Ä<95>^ÿ%È<95>^^@^@^@^@ÿ%Ì<95>^h^@^@^@^@éàÿÿÿÿ%Ð<95>^^@^@^@éÐÿÿÿ1í^
<89>á<83>äðPTRh^P<84>^h°<83>^QVh<84><83>^è¿ÿÿÿô<90><90>U<89>åSè^@^@^@^@[<81>ÃÓ^R
^@^@P<8B><83>^T^@^@^@<85>Àt^BÿÐ<8B>]üÉÃ<90><90><90><90><90><90><90><90><90><90>U
<89>å<83><80>=Ø<95>^^@u-¡Ü<94>^<8B>^P<85>ÒtESC<8D>¶^@^@^@^@<83>À^D£Ü<94>^ÿÒ¡Ü
<94>^<8B>^P<85>ÒuëÆ^EØ<95>^^AÉÃ<89>öU<89>å<83>¡¼<95>^<85>Àt!¸^@^@^@^@<85>Àt^XÇ^D
$¼<95>^è<8C>|û÷<8D>¶^@^@^@^@<8D>¿^@^@^@^@<89>ì]ÃU<89>å<83><83>äð¸^@^@^@^@)ÄÇ^D$Ä
<84>^è^PÿÿÿÉÃ<90><90><90><90><90><90><90><90><90><90><90><90><90><90>U<89>åWV1öS
<83>ì^Lè ^@^@^@<81>Ã^@^R^@^@è-þÿÿ<8D><93>^Tÿÿÿ<8D><83>^Tÿÿÿ)ÂÁú^B9Ös^\<89>×<8D>´compiler

Hello World!

What is sourcecode?
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Hardware

Platform (OS)

Middleware

Applications

Interface

IT strategy

Primary process

Commodity
Vendor-lo

ck

In contro
l ?

Today …
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Hardware

Platform (OS)

Middleware

Applications

Interface

Vendor-lo
ck

In contro
l ?

Primary process

IT strategy

Tomorrow …?
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Commodity

In contro
l 

Hardware

Platform (OS)

Middleware

Applications

Interface

IT strategy

Primary process

Ambition!
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It's not all one thing
● It may be useful to seperate open 

standards and opensource as 
political items

● Open standards are easy to get on 
the agenda

● Seperating the two opens doors 
that would otherwise remain shut

● In open standards-based space 
opensource software can play on 
a level playingfield
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New Dutch IT-policy goals

● Improving interoperability in 
the public sector

● Lowering dependence on 
vendors

● Improving the functioning of 
IT-markets and thereby 
supporting Dutch 
knowledge-economy
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New Dutch IT-policy, facts

● ODF (ISO/IEC 26300) mandatory '08
● Internal use ODF mandatory end '09
● Rest of public sector 12 months later
● Open standards in general where possible 
● No sanctions on non-compliance until '09
● Equivalent opensource software preferred
● Budget for promotion, education and pilots
● Study seperate hard/software pricing
● Antitrust authority asked to investigate
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● Plan makes opensource mandatory
● Plan forbids specific products
● Plan forbids specific standards

New Dutch IT-policy, FUD
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D-day; final parliament debate
● On Dec 12th the new policy must be 

approved by parliament
● Intense lobbying by Microsoft and 

business partners
● We write briefings for our MP's
● ... and the minister
● We add additional proposals to move 

the debate away from the core-policy
● ... we wait ...
● and listen to the MP's and minister 

reading our mails to each other ...
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Who will do it?
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Extremists ...
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Ghandi was right

● First they ignore you
● Then they laugh at you
● Then they fight you
● And then you win
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Voldampf Vorraus!
Just beware of icebergs and other mishaps
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Credit where credit's due
● The BSA; for the best marketing support possible
● The writers of EULA's; for all the great examples
● The Free / Opensource software community; for giving 

us basic digital freedoms
● Brave politicians; for taking political risks
● Courageous civil servants; for standing up even when 

they could lose their job over it
● My fellow activists; for never quitting
● Aldert Hazenberg; for too many things to fit on this slide
● My love Annie; for putting up with 16-hour workdays, 

midnight e-mailing and all my other weird behaviours
● My parents; for teaching me that doing what you feel is 

right is more important than making money
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