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“Courage is being scared to death - 
but saddling up anyway”



my spirit squad!



The problem



It can only be attributable  

to human error



under construction



idealism 
+ 

realism



collaboration



the computer’s always right 
everything’s under construction 

our time is limited! 
collaboration is hard



The norm







University





“Professional” communities



Meritocracy



Geekier than thou



Dinosaurs & 
Space invaders



Passing on knowledge



I’m busy writing code



Stockholm syndrome



A new culture





• no “well, actually” 
• no feigned surprise 
• no backseat driving 
• no subtle *isms





FAIL!



Riding the push-train



The  
three-armed  

sweater



The  
three-armed  

sweater



Good 
intentions



Asking 
questions



Answering 
questions



Taking action



There will be mistakes



We are moving fast



We are not better



Ego            Code
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Perfectionism
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Ego            Code
PerfectionismI am my code

failure = shame



Collaboration 
Competition



failure           learning 
shame                     pride  



someone’s spirit squad!
You are



Thank you! 
I'm Stefanie Schirmer 
sschirme@gmail.com 
@linse on twitter



Sasha Laundy - Your Brain's API: Giving and Getting Technical Help - PyCon 2015 

Nina Zakharenko - Technical Debt - The code monster in everyone's closet - PyCon 2015 

https://twitter.com/daniellesucher/status/417125598272569346 - at what age did 
the masters of our discipline start coding? 

http://the-toast.net/2015/05/01/every-question-in-every-qa-session-ever/

https://twitter.com/daniellesucher/status/417125598272569346
http://the-toast.net/2015/05/01/every-question-in-every-qa-session-ever/

